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The Need
As the first step in Bowling Green State University’s plans to overhaul and 
improve their housing inventory, allowing them to favorably compete with 
their institutional peers and to realize enrollment growth objectives, BGSU 
sought to bring 1,300 new freshmen and sophomore beds on-line within an 
approximate 18-month window. The new housing was to be designed quality 
level above their existing housing offerings while maintaining rental rates 
commensurate with that of their existing on-campus housing.  The University 
also wanted to ensure the project financing did not create balance sheet 
implications that had a negative effect under debt limits set by the Ohio 
legislature.

How the Partnership Began   
After a national competition through an RFP process, Capstone Development 
was selected in December of 2009 to enter into a public-private partnership 
with BGSU to develop, design, construct, finance and manage new housing on 
the Bowling Green State University campus.  Upon selection, the development 
team was asked to design and construct more than 330,000 square feet of 
new housing, in a highly compressed time frame, for fall 2011 occupancy.



The New Residence Halls and Dining Facility

Centennial Hall and Falcon Heights
Led by Capstone, the design and construction 
team members worked diligently with BGSU 
within a well delineated and appropriately 
planned process, to ensure a ground 
breaking in early May 2010.  The BGSU 
project schedule required complete buy-in 
from not only our design and development 
team, but also the University.  This was only 
possible through a substantial commitment 
of time and resources by all parties involved.  

The two, new communities, Centennial Hall and Falcon Heights, provide 
housing for 1,318 students in a mixture of private and shared bedroom suites, 
targeted primarily to 1st and 2nd year students.  The two buildings are located 
on separate sites within the campus and are a combination of four and five 
story structures, with a predominantly masonry skin.  Both were constructed 
using the “Worthington System,” a proprietary metal framing system. Each 
building has a large amount of common space aimed at providing a true “live-
learn” environment. Both have ample conference room and flex room space, 
to provide BGSU the opportunity to program the space for seminars, or simply 
use the space for individual/group study.  The facilities also have a significant 
amount of lounge space with TV’s and gaming equipment, as well as a common 
kitchen facility and technology laboratory in each building.  Aside from the 
large amount of first floor common space, each floor contains one common 
area lounge per living community. BGSU stressed the importance of providing 
individual communities to which the students could easily adapt. Rather than 
providing long corridors with no sense of connection, the Capstone Team 
designed wings accommodating 40-50 students, with an individual lounge 
area per wing.

Of the two buildings, the Centennial community, located more proximate to 
the campus core, contains predominantly shared occupancy units, targeted 
for 1st year students. These units are approximately 275 square feet, with 
two students sharing a bathroom. The Falcon Heights community, being the 
second building located in the northern area of the campus, is predominantly 
single occupancy bedrooms, in a four bedroom / two bath suite configuration. 
These units are approximately 860 square feet, with a shared living space 
inside the unit.  All the new housing provides bathrooms within the units, 
with no more than three students sharing an individual bathroom.  They also 
have individual controls for heating and cooling through ground-source heat 
pumps.



Carillon Dining
Approximately 10 months into the construction of the new residence halls, 
BGSU asked Capstone to undertake the development of a 17,000 square foot 
dining facility (400 seat) on the campus with the delivery goal of August 2011. 
Capstone, along with the primary team members of the ongoing housing 
project, was presented with an unenviable task of designing and constructing 
the dining facility within eight months. The Capstone team began work on an 
existing design in late December of 2010 and completed the facility in August 
of 2011.  Utilizing a fast-track design process and staged entitlement schedule, 
Capstone, with BGSU and the entire team, was able to lay out a process 
that had design and pricing progressed such that demolition occurred in 
January, foundations commenced late February and building structure began 
in late March - facilitating the August completion.  The stand-alone facility 
located in the core of BGSU’s campus operates as a self-serve dining hall, and 
incorporates retail, a convenience store, a dining mezzanine and roof terrace.  
Carillon Dining was completed on-time and on-budget, as committed to 
BGSU, and obtained LEED Silver Certification.

Transaction Structure
Utilizing a newly formed real estate foundation affiliated with the university 
as project owner and ground lessee, and executing a non-recourse, project 
based, tax-exempt financing, the project was able to be 100% financed.  
Additionally, this financing did not result in negative financial implications for 
BGSU.

Final Result
The project opened in early August of 2011, on-time and within the approved 
budget - with a substantial component of the budget available allocated to 
BGSU for design modifications during the construction process. The new 
buildings replace and augment older, less attractive housing stock, and were 
100% leased months in advance of project completion. To this day, Centennial 
and Falcon Heights remain BGSU students’ preferred residence halls.  Further, 
the Project was named MFE’s 2012 Merit award winner for the Student Housing 
Project of the Year, a testament to the entire project team’s commitment to 
excellence



Size
336,103 SF Housing
17,000 SF Dining
1,318 beds

Stories
4 & 5

Unit Type
Private & Shared 
Bedroom Suites

Construction Duration
15 months

Total Cost
$81,475,000

Financing
Private Equity

Amenities
Residential Buildings
 - Study Lounges
 - Computer Rooms
 - Flex classrooms
 - Community Kitchens

Dining Hall
 - Grab n’ go and Dine-in

Developer
Capstone Development

Design-Build Team
Design Collective
Lathrop-Turner

Management and Operations
COCM

Awards
MFE Project of the Year: Student 
2012 Merit Award Winner
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